District of Barriere

REPORT TO COUNCIL

Date: January 23, 2023 File: 530.20/Rpts

To: Council From: Bob Payette CAO

Re: District of Barriere Vision, Mission and Value Statement Update

Background: Shortly after the Municipal elections in October, 2022, Council embarked upon
their strategic planning for their new 4 year term. Meetings were held to review and update
the Vision, Mission and Values that Council collective agrees shall steer the District of Barriere
for the next many years.

Discussion: The following statements are provided for Council’s final review and subsequent
adoption.

Vision:

To be an inclusive, sustainable and proud rural community with a progressive economy that
provides purposeful services and a vibrant lifestyle.

Mission:

To provide municipal services that meet Barriere’s growing needs and enrich the quality of life
within our community

Values:

e Conducting the business of the community with integrity, accountability and
transparency.

¢ Inclusive and welcoming to raise a family where everyone wants to live, work and play
in a safe, active lifestyle.

e Strong, accepting and friendly rural community where families live and grow together.

e A location that provides purposeful services that meet the needs of residents and
business.

e Excellence in community involvement with events and activities for all ages.

e Supportive community that provides an active lifestyle that enhances both our quality of
life and wellbeing for families and residents.




e Leadership in rural community lifestyle by showcasing our resilience, engagement and
achievements together.

e Progress as an independent, vibrant and sustainable rural community.
e Protecting our families and residents to the highest possible level.
e Embracing change while respecting our natural environment, rich traditional heritage.

e Recognize that families want a healthy balanced lifestyle and prosperous economy.

Recommendation: THAT Council adopt the 2023 Vision, Mission and Value statement
for the District of Barriere as presented.

Prepared by: Bob Payette, CAO



