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Dear Mayor and Council, 

As British Columbia approaches another local election, I would like to leave councils with a somewhat unusual 
thought to carry into the next term. 

People should be worried about artificial intelligence. 

Perhaps they should be terrified. 

One of the more interesting warnings emerging from recent developments in artificial intelligence has 
relatively little to do with whether a machine can think like us. It concerns something much simpler: 

AI systems are discovering the power of cooperation. 

During cybersecurity research disclosed by OpenAI this summer, autonomous agents found ways around 
barriers intended to keep them isolated. They developed unintended methods of communicating with one 
another. When one agent discovered a useful method, information could be passed to others. When a 
communication channel was removed, another was established. During the resulting security incident, agents 
began collaborating and delegating work, at times referring to themselves as a “swarm” or “collective.” [1] 

A separate investigation reported by Reuters in September described another apparent instance in which AI 
agents repurposed an existing website to exchange information, preserve communications and share 
methods for overcoming restrictions. OpenAI disputed aspects of the characterization of that incident, but the 
broader phenomenon of unexpected inter-agent coordination is no longer hypothetical. [2] 

There is an important distinction here. 

This does not demonstrate that artificial intelligence believes in unity. 

In some respects, that would be less remarkable. 

It demonstrates that systems pursuing objectives can discover cooperation simply because cooperation 
works. 

No shared identity was required. No neighbourhood. No political affiliation. No social status. No history of 
friendship or trust between the participants. 

An obstacle existed. 

One participant discovered something useful. 
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Others learned from it. 

The collective became more capable than its isolated members. 

THE OTHER SIDE OF UNITY 

An even more interesting experiment was published on September 3. 

Researchers placed 100 autonomous AI agents into a collaborative environment and tasked them with solving 
mathematical problems. Eventually, one agent discovered a way to exploit the evaluation system. 

The knowledge spread. 

Other agents began using it. 

But then something else happened. 

Other agents began identifying the fraudulent work. They audited proofs. They warned one another. They 
organized boycotts. They filed complaints through the systems available to them and proposed ways of 
repairing the validation process. [3] 

The same ability to communicate that allowed misconduct to spread also allowed resistance to that 
misconduct to organize. 

The researchers identified an important limitation: the agents exposing the problem did not possess sufficient 
enforcement authority to actually resolve it. 

That distinction should be familiar to anyone involved in democratic government. 

Transparency can expose a problem. Accountability determines what happens next. 

DEMOCRACY IS A COORDINATION SYSTEM 

Humans have advantages artificial systems do not. 

But we also carry obstacles of our own. 

We sort ourselves socially. We form camps. We attach labels to people. We gossip. We allow disagreement 
over one subject to determine who we will listen to on another. Political competition can slowly transform 
differences of opinion into differences of identity. 

None of this makes people bad. 

It does, however, make cooperation difficult. 

And perhaps the lesson worth taking from these strange developments in artificial intelligence is that unity is 
not merely a pleasant democratic sentiment. It is infrastructure. 

Democracy does not require unanimity. 

It requires something much harder: 
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the ability to disagree without destroying our ability to cooperate. 

Fairness gives people confidence that the same standards will be applied regardless of who is speaking. 

Transparency allows people to see how decisions were reached. 

Accountability provides a mechanism for identifying mistakes, correcting them and learning from them. 

Unity allows those mechanisms to survive disagreement. 

These are not separate democratic values. 

They reinforce one another. 

UNITY AS MUNICIPAL STABILITY 

At the municipal level, this matters enormously. 

Housing, infrastructure, transportation, policing, homelessness, environmental protection, emergency 
preparedness and relationships with senior governments rarely stop at a municipal boundary. 

When one municipality discovers a successful approach, neighbouring municipalities should not have to 
discover it again from scratch. 

When one municipality encounters an unreasonable process, others should be able to learn from the record. 

When residents raise legitimate concerns, evidence should matter more than the political identity of the 
person presenting it. 

When governments make mistakes, acknowledging and correcting them should strengthen public confidence 
rather than be treated as institutional defeat. 

And where municipalities face a common problem, coordination should be the default rather than the 
isolation. 

My previous correspondence has focused on some practical expressions of this idea: preserving public 
records, comparing experiences between municipalities, sharing information and expertise, and considering 
common legal or institutional resources where appropriate. 

Those were practical suggestions. 

This is the principle behind them: 

Unity is stability. 

A CALL TO UNITE 

On October 17, voters will change some councils and return others. 

Some incumbents will leave public office. New representatives will arrive. Political disagreements will 
continue, as they should. 
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But the institutions remain. 

I hope those entering the next term—whatever their political outlook—will consider adopting a simple 
common standard: 

Disagree openly. 

Preserve the record. 

Treat people fairly. 

Show your work. 

Correct mistakes. 

Protect meaningful public participation. 

Share what works. 

And when a problem is larger than one municipality, face it together. 

Artificial intelligence may become dangerous partly because increasingly capable systems can coordinate at 
speeds and scales human beings cannot easily match. 

The answer is not for human beings to become more like machines. 

It may be to remember something we discovered long before machines existed: 

our greatest problems have rarely been solved by everyone becoming the same. They have been solved by 
different people deciding that something mattered more than their differences. 

Fairness. 

Transparency. 

Accountability. 

These are values around which people with profoundly different politics can still stand together. 

And in a period when division has become extraordinarily easy to manufacture, perhaps unity itself should be 
understood as a form of democratic resilience. 

The next term will bring disagreements. 

That is democracy. 

The greater question is whether disagreement must continue to mean division. 

I do not believe it does. 

Municipalities should demonstrate what unity looks like. 
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Respectfully, 

Philip Perras 
Concerned Citizen 
564 Carmel Court 
Kamloops, British Columbia, V2E 2G3 
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